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MYMORANDUM FORy»  The Comptroller

SUBJECT t+ Proposed Table of Orgenization, Mechine Records
Division

REFERTNCES 1 (a) Proposal, Machine Records Division, submitted
by Deputy Compireller, 1k July 195.L.

(v) Revised T/0 Proposal, Machine Records Division,
approved by Management Staff, subtsitted

19 octaver 1955, -y [N > sx1ach)

1. Representatives of the (laseification and Wage Division,
this 0fflce, have conducted & series of discussions with personnel
of the Machine Records Divieion and the Managament Staff, in cone
neotlon with the proposed reorganizstion of the Mschine Records
Division. Action on the original vropoasl, reforence (a), was not
completed due to the major organizabionsl changes to the ordginel
propossl which Management Staff representatives sdvised they were
recommending, M 19 Uotcber the revised proposal was received
From a Management Staff representative, who stated it had yowr
concurrense, The latter proposal hes been reviewed, and attempis
were made to obtain sufficient informstion to properly evaluate
1t, Hewaver, I regret that we are not sble to provide classifice-
tion s proval of the positlons in the proposed reorganlization at
this time,

2+ The proposed reorganization, as you will recall, involves

. several changes in the organizational structure of the Division as
well ss the replacement of a substantisl mumber of approved positions
with others of higher grade level., Accordingly, our efforts were
dlrected towards the obtaining of (a) approved functional statements
of the Division and its Branches, {b) detailed Job information on
positions proposed for higher grades as & result of the reorganization
or of chenges in program evphasis, and (¢) program information
which wonld substantiate the stated inoreases in duties and responsi-
hilities of certain positions in the Division with en indlcation of
the effect on each such position., Although requests have been pub-
mitted for the foregoing informstion, they have not been complied
with to date, and cur primary source of reference at this time ls
the proposed organizational chart indicating the proposed siructure
and proposed classifications for the positions,
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3. Without benefit of the detalled justification mentioned
above, our review indicaled the following:

a, The Branch Chief positions appesr to have been
weekened by the removal of substantive plamning functions
and the increase in the mumber of fulletime Tabulation
Project Planners.

be The increased mumber of Tabulation Project Plamnners
may result in specialization which would narrow the scope
of theme positions and not support the prade levels
requestod,

¢e The superimposition of Tabulating Equipment Operation
Supervisors over statlstical clericsl funciions as noted in
the following proposal for the Analysis and Control Section,
Personnel Branch, snd tha ratic of supervisors to workers is
gquesticoned as to its clessification implications.

Tabulating Equipment Operation (3=09
Supervisor (Section Chief)

Tabulating Equipment Operation Supervisor  GS-07
Statistical Code Clerk Supervisor G3-07

2 Stetistical Code Clerks G305

d. In connection with justifying the proposed grades of
Branch and Section supervisory personnel in machine tabulating
operations {excluding the Card Punch and Verifying Branch) the
ratio of supervisory and senior-type posltions to Jjourneyman
positions was reviewed. This ratio is such that it appears
unlikely that all the requested classifications can be

Justified,
Supervisory positions 16
Senior positions (requiring a minimm 1
of supervision)
Journeyman positions 8

L. In consideration of the above commenis, I believe you may
wish to reappraise the reorganigation request. In this commection,
Agency Position Standards for Tabulating Machine Operator and
Supervisor, 0S«~0358,00 and Tabulation Project Planner, GS=0359,00
should be used as a guide in reviewing the staffing pattern. In
addition, you may wish {o refer to the position descriptions pre-
pared by this Office during the 1953 Classification Survey of the
Machine Records Branch, 068, Members of the Classification and
Wege Division will, of course, be avallable for your assistance
a5 needed,
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5« In summary, we shall need functional statements for
this program and job information in support of classifications
recommended as set forth in pavagraph 2, These will neet the
requirements of Repulation and will enable us to proceed
with the review of the reorganization proposal,

6, T am very much interested in your efforts to achieve
an efficiently organized Machine Records Division and can assure
you that we will cooperate fully in this comneetion,

Harrlson (}. Reynolds
Assistent Director for Personmel

Attacihments
1. Proposal, Machine Records Division
2. Revised T/0 Proposal
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